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ACADEMIC SENATE MEETING MINUTES 

Thursday, November 4, 2010 
 
Present:   Reem Asfour, Chuck Charter, Guillermo Colls, Dan Curtis, Gregg Differding,          

Kim Dudzik, Donna Hajj, Nancy Jennings, Jesus Miranda,  Brad Monroe,            
Angela Nesta, Terrie Nichols (temporarily for Dan Curtis), Jodi Reed, Pat Setzer, 
Carla Sotelo, Patrick Thiss, Beth Viersen, Michael Wangler   

                               
Guests:  Julianna Barnes, Vice President of Student Services 
 
The senate minutes are recorded and published in summary form. Readers of these minutes 
must understand that recorded comments in these minutes do not represent the official position 
of the Academic Senate. The Academic Senate expresses its official positions only through 
votes noted under “Action.” 
 
Call to Order 
The Senate met ½ hour earlier than usual and President Michael Wangler called the meeting or 
order at 1:35pm.   
 
I.   Approval of Minutes  

There were no minutes to approve. 
 

II.  President’s Report 
A. Announcements 
There were no announcements. 

B. Conversation with the Vice President of Student Services 
Michael introduced Dr. Barnes, Cuyamaca’s new Vice President of Student Services, and 
had all of the Senate members introduce themselves.  

Dr. Barnes thanked the Senate for having her at the meeting and spoke briefly about her 
background. She said that she had spent 10 years at UCSD before coming to the community 
college environment where she has now been for 11 years. Prior to Cuyamaca she served as 
a student services dean both at Miramar and San Diego City College. 

Dr. Barnes said the Cuyamaca College environment was refreshing and she loved it here. 
She said the commitment of individuals at this college distinguished it from other colleges, 
which she noticed from her very first meeting and said she was pleased to find such 
dedication to student success.  

Michael then gave her a 10 + 1 card from the Senate and she thanked the Senate saying she 
looked forward to working with everyone. 

C. Hayward Award 
Information was presented about the nomination and application process for the 2011 
ASCCC Hayward Award. 
Michael stated he would send out an email calling for nominations, which would then go to 
the Senate Awards Committee for a recommendation.  Nancy indicated that the next Senate 
Awards Committee meeting was November 15th, which would allow for the recommendation 
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to be presented at the November 18th Senate meeting.  Michael indicated that this item could 
be moved to action by the Senate with a 2/3rds vote, in order to meet the application 
deadline of December 1, 2011. 

 
III.  Vice President’s Report 

No Report 
 
IV.   Action 

A. Critical Staffing Plan for 2010-11  
M/S/U (Setzer/Monroe) to endorse the College’s Critical Staffing Plan for 2010-11. 
(Attachment A) 

Michael stated the Plan would go to IPC next and then move on to the District. Pat Setzer 
asked when we would be able to start the hiring process for the faculty positions. Michael 
stated that the process could begin once the plan had been fully vetted and approved at the 
district level—probably by the end of the fall semester. 

B. Best Practices for Effective Online Instruction 
M/S/U (Thiss/Differding) to endorse the Online Teaching & Learning Committee’s 
recommendations for Best Practices for Effective Online Instruction. (Attachment B) 

C. Service Recognition for Retiring Governing Board Members 
M/S/U (Setzer/Thiss) to approve the Academic Senate resolution recognizing the service of 
retiring Governing Board member Rick Alexander. (Attachment C) 

M/S/U (Thiss/Differding) to approve the Academic Senate resolution recognizing the 
service of retiring Governing Board member Deanna Weeks. (Attachment D) 

Michael said he would be present these resolutions to the Governing Board at their 
November 16thmeeting.  

D. Committee Service Guidelines 
M/S/U (Thiss/Hajj) to approve revisions to the Academic Senate’s Committee Service 
Guidelines. (Attachment E) 
 
E. Fall Plenary Resolutions 
There were no motions regarding the 2010 Fall Plenary Resolutions. 

 
V.  Information 

A. Voluntary Senate Fund 
Donna Hajj, Full-time Officer At-Large, presented a proposal from SOC for soliciting 
donations for the 2010-11 Voluntary Senate Fund. 

Donna shared a draft solicitation letter and indicated that it would be placed in Faculty 
mailboxes along with a return envelope. She added that there would be an additional 
incentive this year—a drawing for a box of See’s Candy at the December Senate meeting.  

There was a discussion about ways to increase donations followed by several on-the-spot 
donations from various Senate members.  

Carla Sotelo suggested that Senate members match donations up to a certain amount. The 
Senate agreed to match total donations up to the first $200, and to add this information to 
the letter. 

Michael then asked for a motion to move this item to an Action Item, which requires a 2/3rd 
vote. 
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M/S/U (Monroe/Thiss) to move the Voluntary Senate Fund Letter to an Action Item. 
 
M/S/U (Setzer/Thiss) to approve the Voluntary Senate Fund Letter, as revised. 
(Attachment F) 

B. Academic Calendar Options 
Michael provided background information from previous meetings where the Academic 
Calendar had been discussed.  The most common topics included changing the way Spring 
Break is scheduled and options for moving to a compressed calendar. 

Several Senators suggested that it was a good idea to standardize when Spring Break is 
scheduled, adding that the Friday before Easter could still be recognized as a holiday if 
desired.  It was suggested that the best place to schedule Spring Break is in between the 
two 8-week sessions.  

Other topics that require further discussion include Thanksgiving week, and the possibility of 
a compressed calendar.  All of these items will be discussed at a future DCEC meeting, and 
any recommendations related to the calendar would be brought back to the Senate.  
 

VII.  Announcements/Public Comment 
There were no announcements or public comment. 

 
Meeting adjourned at 3:00pm 
 
Recorded by Joy Tapscott 
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